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PACE 1: Starter Plan Catalog (5 courses; 21.0 hours/PDUs)

5 Courses Login. Click. Learn

The Enabling Leader
Communicating as a Leader
Leading Virtual Teams

Effective Team-building Strategies
Risk Strategies: The Cutting Edge

21.0 hours/PDUs

Prices
Payment Methods
Ordering
PLAN NAME PLAN DAYS REGULAR PRICE
T — - — This plan offers leadership, communication,

team leading, and risk management topics from
our online course library.
(Prices are in US Dollars for a Single-user license. Prices are
subject to change. See website for current prices, and all applicable
terms and conditions.)

All courses can be used to earn training hours
required as part of CAPM®, PMP®, and PgMP®
Mastercard, Visa, American Express, & Discover exam eligibility and recertification purposes.
cards accepted

As soon as your online order is successfully
processed, you have IMMEDIATE access to
the online courses. No waiting!

Place orders online at www.pointadvantage.com
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Courses included in the PACE | Starter plan

The Enabling Leader (5 Hrs/PDUs)

Actively seek what motivates your team members and use this knowledge to empower them. Learn
strategies and techniques for creating a collaborative work environment, as well as guidelines for
facilitating critical thinking.

Communicating as a Leader (4.5 Hrs/PDUs)

A leader delivers clear messages, asks the right questions, listens, and works with people to resolve
conflicts. Identify ways to correct performance problems and conflicts, determine the appropriate
course of action and select the best form of communication.

Leading Virtual Teams (5 Hrs/PDUs)

Virtual work environments are a growing trend, prompting the need for effective communication
standards. To ensure our work and projects can be successfully accomplished, learn ways to
enhance communications and instill a feeling of inclusion for everyone working - whether onsite or
remotely.

5 Courses
21.0 hours/PDUs

All courses can be used to earn

training hours required as part of
CAPM®, PMP®, and PgMP® exam ) . o i .
eligibility and recertification purposes. This course focuses on effective team-building strategies. Learn ways to define and set team goals,

strategies to build teams, techniques to spark creativity, and strategies for increasing team unity.

Effective Team-building Strategies (4 Hrs/PDUs)

For anyone already holding the
PMP® credential, ALL courses
offered by Point Advantage are
registered with PMI® and get
reported as Category 3 PDUs (no . . )
limits like other PDU categories). Balance risk-taking by factoring in the business, the people, creativity, and integrity. Learn how to
create urgency, recruit talent, empower work teams, build trust, and use continuous learning to

improve business results.

Risk Strategies: The Cutting Edge (2.5 Hrs/PDUs)

Login. Click. Learn
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