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PACE I: Leadership Plan Catalog (9 courses; 32.5 hours/PDUs)

Login. Click. Learn

Energizing and Empowering Employees
Dynamics of Leadership

The Mark of a Leader F
Communicating a Shared Vision

The Enabling Leader
Communicating as a Leader
Coaching for Performance

Leading through Change

The Leader as a Model 32.5 hours/PDUs

Prices
Payment Methods
Ordering
PLAN NAME PLAN DAYS REGULAR PRICE This plan offers a library of online courses with
an excellent selection of leadership and
PACE I: Leadership 365 $399 communication topics.

(Prices are in US Dollars for a Single-user license. Prices are
subject to change. See website for current prices, and all applicable
terms and conditions.) All courses can be used to earn training hours
required as part of CAPM®, PMP®, and PgMP®
exam eligibility and recertification purposes.

Mastercard, Visa, American Express, & Discover cards
accepted

As soon as your online order is successfully
processed, you have IMMEDIATE access to

Place orders online at www.pointadvantage.com ; —
the online courses. No waiting!
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Energizing and Empowering Employees (2.5 Hrs/PDUs)

Identify the benefits and methods for energizing, encouraging, and motivating others. Learn effective
techniques for rewarding and recognizing the contributions of team members and employees.
Dynamics of Leadership (3 Hrs/PDUSs)

Master essential leadership skills. Learn how to assess situations and adapt leadership styles in a
variety of business situations.

The Mark of a Leader (4.5 Hrs/PDUSs)

9 Leadership Courses Learn how Actions, Awareness, Perceptions, and Expectations impact you as the leader. Enhance
32.5 hours/PDUs your leadership skills by learning and applying the four orientations of leadership to business
situations.

All courses can be used to earn
training hours required as part of

CAPM®, PMP®, and PgMP® exam . L - . .
eligibility and recertification purposes. Master the process of creating and communicating the corporate vision. Learn techniques to influence

others to embrace the corporate vision which leads to the achievement of the corporate vision.

Communicating a Shared Vision (4.5 Hrs/PDUs)

For anyone already holding the
PMP® credential, ALL courses The Enabling Leader (5 Hrs/PDUs)
offered by Point Advantage are
registered with PMI® and get
reported as Category A PDUs (no
limits like other PDU categories).

Actively seek what motivates your team members and use this knowledge to empower them. Learn
strategies and techniques for creating a collaborative work environment, as well as guidelines for
facilitating critical thinking.

Communicating as a Leader (4.5 Hrs/PDUSs)
A leader delivers clear messages, asks the right questions, listens, and works with people to resolve

conflicts. Identify ways to correct performance problems and conflicts, determine the appropriate
course of action and select the best form of communication.

Coaching for Performance (2.5 Hrs/PDUs)
Explore business situations and assess when it is appropriate to coach, motivate, train, or counsel a

team member or employee. Learn techniques and methods for coaching, motivating, training, and
counseling others.

Leading through Change (3 Hrs/PDUs)

Facing challenges of change in the organization requires planning, communicating, and implementing
effective strategies. Learn ways to embrace, lead, and manage these challenges.
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5 Maﬂagement Devise strategies for developing teams and building strong working relationships. Learn ways to
. b develop teams, and guide teams towards independent management.
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